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UPPER UMHLANGA SECURITY TRUST 

MINUTES 

 OF THE SECOND ANNUAL GENERAL MEETING 

Held at the Baptist Church, Harrier Crescent, Umhlanga 

On Wednesday 29th June 2016 

at 18h00 

 

 

 

 

PRESENT:  

 

Trustees - Mr Andrew Fraser, Mr George Crews, Mr Howard Buttery, the Security Operations 

Manager (Mr Kevin Webster) and 49 persons. 

 

Mr Fraser, Chairman of the Operations Committee, welcomed those attending and confirmed that : 

 The First Trustees (since inception)are : Andrew Fraser, George Crews, Howard Buttery; 

 The Executive Committee (the working committee of the Organisation) are Andrew Fraser 

(Chairman), George Crews, Michael Laubscher, Jenni Slabbert and Kevin Webster  

 

 

AGENDA: 

 

1. CHAIRMAN :  
Mr Andrew Fraser was unanimously appointed as Chairman of the meeting. 
 

2. NOTICE CONVENING THE MEETING: 
In accordance with statutory requirements, the Notice of meeting was posted on the UUST 
website, as per notification in a newsletter sent to members on 7th June2016. 
 

3. APOLOGIES :  
Apologies for non-attendance were received from: Kingsley Went, Nishol Tewary, Geoff Myers, 
Jeff Griffiths, Dacre Brodie, Jaques Poupard, Heather Lorio, Gavin Courtenay* and Heather 
Theron*. (* indicates proxy received) 
 

4. QUORUM:  
Of the Members present, 49signed the attendance register and 2 Proxies were received,thereby 
establishing a quorum as required in terms of Section 10.7 of the Trust Deed. (Being in excess of 
27, equivalent to 10% of 270 Members).   
 

5. APPROVAL OF MINUTES OF PREVIOUS ANNUAL GENERAL MEETING 
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Minutes of the previous AGM held on 25 June 2015 were posted on the UUST website and 

members advised per mail on 7th June 2016. 

As there were no matters arising, the Minutes were proposed for approval, as an accurate 

reflection of proceedings, by Mr Howard Buttery and seconded by Mr George Crews. 

 

6. CHAIRMAN’S REPORT: 

 The initiative has been operational for 3 years and has been formally constituted as 

UUST for 2 ½ years. 

 The Trust is growing in stature, is successful in its endeavours, stable and financially 

viable. 

 However, maintaining continuity and growth of the Trust in terms of its voluntary 

personnel and its activities  is of concern 

 

Using slides to illustrate the Trusts activities in the last year, the Chairman highlighted the 

following: 

 

The Trust 

 The Trust had been registered with SARS as a Public Benefit Organisation in terms of 

Section 30 of the Income Tax Act No. 58 of 1962 

 Donations to the Trust will be deductible as from 21 December 2015. 

 The UUST is non sectarian, non discriminatory and will support any individual regardless 

of race, political, religious or cultural beliefs. 

Crime Situation 

 Crime has almost disappeared from the area 

 There was a period of 85 days without incident, followed by one of 32 days (117 in total) 

 This is remarkable when considered against a backdrop of alarming crime stats in the 

rest of the country and adjacent areas such as Durban North and Prestondale. 

 The input of the UUST security team lead by Kevin Webster and assisted by Vusi and 

Lucky is responsible for this. The “behind the scenes” relationships that they have 

developed with the community, the SAP and security companies have all contributed to 

this success. 

 Kevin has set up his own business, “Executive Security Solutions Neighbourhood 

Services”  (ENS).  ENS is PSIRA registered and consults to the Trust. 

 Despite this success, there remains the need to be vigilant and to improve the UUST 

security offering.   

 One of the things being considered by the Trust is offering an internalised armed 

response.  At this point the Chairman asked for an indication of who would be in favour 

of this and the majority show of hands indicated that most members would be in 

support thereof. 

Building a true community 



-------------------------------------------------------------------------------------------------------------------------------------------------------
UPPER UMHLANGA SECURITY TRUST AGM 2016 : Page 3 of 8 

 

 A strong sense of community is developing in our area. This is particularly evident in the 

very successful Whatsapp groups where members “chatter” and support one another in 

all manner of arenas. 

 During the last year the UUST set out to further enhance this spirit by initiating 

community events such as a Valentine’s walk, a Halloween “trick or treat” event, prizes 

for lucky draws, a very successful golf day and a beach gym initiative.(the latter was not 

successful.)  

 Future events proposed include a Beerfest, guided walks in the forest, a farmers’ 

market, and activities for children in the parks 

 Acknowledgement was made of Garth Taylor, Filly and Brenda Crews Anita Fraser, 

Antoinette Blandin De Chalain, Joy Kerr, Jenni Slabbert and Kevin Webster for their 

contributions in making the 2016 golf day a great success and income generator.  

Communication and App development 

 There is a need to separate chatter from security related issues on our Whatsapp 

platforms 

 The chairman asked members to be patient and not to develop splinter groups as a new 

app was being developed by the Trust through Mitchell Robert  

 This would enable separate communication channels for security, “chatter”, advertising 

etc. and be a portal to all UUST communications. Further, members would be able to see 

wider communications than their own road groups. This is vital for improved security 

and to appreciate the full breadth of UUST. 

 The app is currently in a Beta testing phase on EXCO telephones. 

 Mitchell Robert has not charged for his development work but an agreement would be 

reached whereby he would benefit once it is operational. 

Mentorship 

 The Trust is registered in terms of the Act as a welfare and humanitarian organisation 

 In order to build a secure community it is important to consider all who live , work and 

exist within the area 

 Some innovative projects have been implemented in pursuance of these ideals 

 Bin collectors remain an ongoing problem and these individuals often reside in bushy 

areas around the neighbourhood, depositing all manner of detritus in their wake. 3 – 

Thabethe, Lucas and Khumbulani, have been deployed as litter collectors. To date some 

250 bags of refuse have been collected from the open and forested areas surrounding 

our community. 

 A relationship has been forged with the soccer team that have practised on the 

Broadwood field for some 30 years. In return for kit sponsorship they have been 

encouraged to collect litter on training runs. 

 The plants used in the Egret Lane landscaping project were largely purchased from micro 

growers in outlying communities and labourers used were unemployed individuals. 

 A micro enterprise has been set up with Bernard Chatikobo who will provide landscaping 

and litter collection services in the Upper Umhlanga area commencing July 2016. 

Beautification 
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 The principal beautification project undertaken this year was the Egret lane Project 

 Our vision for the project was to change the entrance into the UUST areafrom a negative 

space that harboured criminals and was infested with weeds, into a colourful and 

welcoming entrance to our suburb. 

 The area has been formally adopted by the Trust in terms of an agreement with 

eThekwini Municipality. 

 Most plants used on the project are of a ‘slippable’ or ‘splittable’ variety so that they can 

be used to colonise other areas in the neighbourhood as part of future projects. 

 Rubble, alien vegetation and more than 150 bags of litter were removed from the area. 

 Richard van Heerden and his assistant Amos provided much support. 

 Other projects undertaken include alien weed and litter removal in parts of the Hawaan 

Forest, and beautification of the forest entrance. 

 In the coming year we hope to build on these efforts with the proposed “Green Army” 

project.This is an initiative developed through the mentorship programme described 

earlier. Bernard Chatikobo has been assisted in setting up a business and in making 

contact with various experts on local plants, butterflies and birds amongst others, so 

that he can provide landscaping, litter collection and guiding services to the Trust. 

 Once Egret Lane is complete, it is proposed to tackle Kingston Park, with a view to 

potentially improve playing facilities for children, establishing a butterfly garden and 

perhaps providing protection from the road. 

 To date these initiatives have been subsidised by individuals from within the community 

and not by the Trust per se. Going forward however they need to be budgeted for by 

the Trust. 

eThekwini Liaison 

 The area had recently been plagued by water leaks. Issues such as these are very 

challenging for the Trust to address in view of its limited financial and human resources. 

  Some success has been achieved in addressing defective street signage as well as speed 

bump applications and these are ongoing.  

 The UUST would like to explore the possibility of becoming a Special Rated Area which 

would ensure that all members of the community are obliged to contribute financially. 

There are however potential drawbacks with this system and the proposal requires 

careful consideration. 

Proposed appointment 

 Kevin Webster was initially appointed as Security Operations Manager, however it is 

apparent that the Trust has evolved far beyond providing security alone. 

 All these endeavours require considerable initiative, planning and funding to implement, 

management to see through and ongoing maintenance when complete.  

 Overseeing this is a demanding exercise and is becoming too onerous for the Trustees 

and Exco to deal with on a voluntary basis.  

 While security will remain the most critical agenda, it is proposed that a fulltime general 

manager be appointed to handle the additional responsibilities. Raising funds to support 

the cost thereof would form part of this person’s job description. 
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 Appointing such a person would also provide the continuity required by the Trust. 

Thanks 

The Chairman thanked the following people for their contribution to the Trust and its 

success so far. 

 The Trustees : 

 George Crews whose dedication, skill, time and generosity had been invaluable to 

the Trust.  Due to ill health, George was resigning as a Trustee, but would remain on 

the EXCO. 

 Howard Buttery for his financial support and guidance. 

 The EXCO Committee :  

 George Crews, Kevin Webster, Jenni Slabbert who had promoted communications 

and branding and Michael Laubscher who provided sound advice on future strategy. 

 Waldemar Keyser for his assistance and handling of communication structures since 

inception. 

 Richard van Heerden who was involved in Egret Lane and provided Amos to assist. 

 Mitchell Robert for setting up the communication App. 

 Members who contributed funds, plants or who just provided support during the year. 

 

In closing, Mr Fraser encouraged involvement from the community and noted that UUST 

had the potential to significantly enhance our lifestyles and property values, making this the 

most desirable suburb in KZN. 

 

 

7. OPERATIONS AND SECURITY MANAGER’S REPORT 

 Mr Kevin Webster noted the following : 

 

STATISTICS 

Dates Break ins 
Intrusions/Fen
ce jumping 

Suspects caught 

2013 Nov-Dec 3  1 

2014 Jan -  Dec 28 34 8 

2015 Jan – Dec 43 51 15 

2016 Jan – June 2 (washing stolen) 3 2 

Comparison with other 
areas  Jan – June 2016  

   

 Pinetown 
 Hillcrest 
 Berea 
 New Germany 

245 
46 
72 
64 

  

 

 In 2015, out of 15 suspects that were caught in the area, 12 were caught by the UUST 

team. 

 Most were from Amaoti .  One of the gangs had moved to Ballito but new gangs were 

continually being established.   
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 As could be noted from the statistics, the crime in 2016 had reduced substantially and 

two suspects had been caught. 

 Housebreak-ins in KZN had reduced, but business break-ins had escalated.  Card cloning 

was on the increase and individuals who make large cash withdrawals are being 

increasingly followed and robbed.   

 The bicycle project had not been successful .  This was difficult to manage and a team 

rather than individual members would be preferable. Unfortunately both previous 

bicycle team members had also been arrested by police, although one was released. 

 Vusi and Lucky now have uniforms and bulletproof vests, provided through Golf day 

fundraising. 

 There was some mention of various Fibreoptics service providers and a recommendation 

to consider all options. The future intent is for the UUST office to be linked into 

Fibreoptics installation which will allow links of 5 cameras with the office and there is 

ongoing discussion in this regard.   

 A suggestion was also made of investigating a useful  app offered by Enforce (Genie ICE ) 

for panic situations. 

 

 

8. FINANCIAL STATEMENTS FOR THE PERIOD ENDED 29 FEBRUARY 2016 

The financial statements were posted on the UUST website and members advised per e-mail on 

7th June.  The audited financial statements were taken as read. Mr Fraser proposed acceptance 

thereof and the motion was seconded by Mr Buttery. 

a) Mr Crews noted that : 

 Following the proposal at the previous AGM, 25 members had increased their 

contributions to R500 per month.   

 The membership drive is ongoing, and although there were 57 new members there had 

also been resignations, so the total increase of members was 34 from last year. 

 The PBO registration was of benefit to members and allowed for tax deductions which 

would be effective from December 2015.   

 Of the 262 members, 59 pay annually, 51 pay per EFT and the remainder have debit 

orders.  Of the EFT payments, 31 members’ accounts were in arrears and a request was 

made for members paying per EFT to change to debit orders to relieve the burden on 

administration. 

b) 2016 Budget : 

 Expenditure for 2015 was R902 000 

 Budget for 2016 was R1048 000, and allowing for R100 000 for cleaning and greening 

and R60 000 for marketing, this amount was thus in line with the 2015 actual 

expenditure. 

c) Proposed increase in subscriptions 

 In order to cover the additional costs, the proposal was made to raise the monthly 

subscription of R300 to R350.  A quorum motion was passed to implement this and 
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members would be notified accordingly.  No written approval is required to adjust Debit 

Order payments. 

d) Golf day  

 Profit on the Golf day in 2015 was R64 000, of which R25 000 was used for expenses 

including bulletproof vests and torches for the security team.  As members’ 

contributions towards security team bonuses were minimal, these were supplemented 

through the golf day profit. 

 Profit on the Golfday in 2016 was R68 000 of which R18 000 was used for new uniforms 

and Bullet proof vests. 

e) Compliance questionnaire 

 Mr Buttery pointed out that, as standard business practice and in order to ensure 

transparency and good governance of the Trust, a compliance questionnaire had been 

prepared and posted on the website.   

 

 

9. APPOINTMENT OF THE AUDITOR TO THE TRUST  

Mr Crews expressed satisfaction with the performance of Auditors, Stuart Edwards & Company 

and proposed their appointment for the ensuing year. This was seconded from the floor, and 

duly adopted. 

 

 

10. TRUSTEE ELECTION 

In terms of the Trust deed there shall be at least 3 and no more than 5 Trustees of the Trust.  

Mr Crews would step down as Trustee.  Messrs Howard Buttery and Andrew Fraser indicated 

that they were available for re-election and Nick Emanuel and Mrs Jenni Slabbert were also 

nominated for election as trustees.  Messrs H Buttery, A Fraser and N Emanuel and Mrs J 

Slabbert were duly appointed as trustees for the ensuing year. 

 

 

11. OTHER BUSINESS 

 A question was raised regarding the possibility of changing the parameters of the Upper 

Umhlanga Security Trust and excluding roads in which there is no membership.  This is 

being considered.  A member who is the sole member in her road was reassured that 

there is no current penalisation in terms of response in such cases. 

 Mr Heinz de Boer, DA councillor for Umhlanga noted support for the UUST initiative and 

encouraged involvement by community members.   A mention was made of the request 

for the Municipality to fix the pond at the entrance to Pearl Drive and Mr de Boer noted 

that the Municipal response was an offer to fill the pond and plant vegetation or for 

community members to fund the amelioration themselves. It was agreed that the UUST 

AGM was not the correct forum to discuss such matters. 
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There being no further business, the meeting closed at 7.35 pm. 

 

 

 

 


